
Key Project Milestones Annex 5
Dover Leisure Centre 

DATE KEY PROJECT MILESTONE

September 2016 Council approval for project proposals to proceed
 Appoint project core consultant team  

December 2016 Report to Cabinet re Spa Feasibility Option
Report to Cabinet to select preferred Building Contractor 

March 2017 Report to Cabinet re Planning Application Submission
Submit detailed Planning Application

September 2017 Report to cabinet to enter Construction Contract and 
appoint Leisure Operator

October 2017 Construction starts

Early 2019 New Leisure Centre opens

The dates listed above should be regarded as target dates and they may alter as the project 
progresses. Members will be kept appraised throughout project development and at the times of 
reporting as set out above.


